
Our proprietary sole trustee model brings together the best of 
both worlds – it’s efficient and robust

A sponsor of a rapidly-maturing         
large scheme was looking for a nimble 
sole trustee model, but also wanted a 
modern and energetic service that 
was proactive on strategy with a 
trustee who worked alongside 
advisors rather than just reacting to 
their latest ideas.

20-20 Trustees was selected because 
we demonstrated the ability to not 
only plan for the end game, but 
execute on those plans effectively and 
efficiently, working collaboratively 
with all stakeholders.

30+ years of experience 
running sole trustee 

schemes

Over one-third of our 
clients are sole 

trusteeships

Our sole trustee 
schemes range in asset 
size from £1m - £1bn

Our team of experienced Trustee Consultants come primarily from a pension project 
management background.  A Trustee Consultant makes up the third member of the team 
allocated to each client to ensure the best governance, and delegation of tasks at the most 
appropriate level. This team approach allows us to deploy the most appropriate resources 
consistently across our clients, which ensures a cost-effective delivery of services.

Finally, our Sole Trustee Oversight Committee (“STOC”) provides an additional layer of 
management and governance across all our sole trustee appointments. STOC reviews and 
acts upon ‘red flags’ using data feeds from providers, holds strategic discussions with 
individual trustee directors and gathers and shares best practices to ensure a consistent 
high standard is applied across all sole trustee schemes. This approach ensures that we do 
not “re-invent the wheel” for each scheme, resulting in a consistently good oversight across 
all our schemes (whatever their size) in a cost-efficient manner.

Our Trustee Directors have all 
made an active choice to become 
trustees at the height of their 
careers rather than as a semi-
retirement option. They have been 
selected for their energy, 
decisiveness and relationship skills 
as much as their expertise in a wide 
range of pensions specialities.  They 
form a team which aims to truly 
differentiate itself from our peers.

Every sole trustee appointment 
includes a second Trustee Director 
to provide peer review and 
additional strategic insight. This not 
only institutes good governance but 
enables contingency and succession 
planning should unforeseen 
circumstances occur.

• A clear lead trustee director ensures efficient, collaborative, effective communication

• Peer-review by a second trustee director, day-to-day support from a trustee consultant, a multi-discipline oversight 
committee and use of customised technology ensures consistent coverage, robust governance, cost efficiency, best 
ideas, and ultimately, better outcomes

The diagram above illustrates our operating model, 
which gains its strengths from its people and systems.  
Combined with a robust review process, it provides a 
proactive yet cost-efficient approach to helping a 
scheme and sponsor reach the end-game objectives.
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Contact us: angela.connally@2020trustees.co.uk
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