
We have 200+ clients of 
all shapes and sizes; we 
know what an effective 

strategy can deliver

Our team comes from 
every pension discipline 
with years of experience; 

we know what works

We are recognised for 
our innovative 
approach and 

pragmatic solutions
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The strategic planning day is for all trustee boards and 
sponsors of all sizes and status who wish to think and act 
strategically regarding their scheme.

It ties into the proposed new requirements for trustees to set 
a funding and investment strategy, or ‘long term funding 
objective’ (LTFO), and journey plans linked to the LTFO. 

Carving out time to truly plan for the future is critical to 
reaching goals on-time and on budget.

A well-designed and managed strategy-day creates time for 
the Board to pause and consider: 

• Why are we doing this? 

• What do we want to achieve?

• What does it mean for members? 

We have created and run an effective agenda allowing 
trustees and sponsors to think strategically outside the 
normal cycle of meetings and consider:

• Setting the strategy

• Deciding on a framework for monitoring and reporting

• Agreeing next steps

What is the purpose?

We have developed a defined and adaptable strategic planning 
day with six sessions to help schemes and sponsors assess where 
they are and how best to reach their destination.

Strategic 
planning

day

On the day
The day has six key sessions: 

• ‘State of the Nation’ address 

• Mission/Vision definition

• Self-assessment workshop

• End-game planning exercise 

• Governance deep-dive

• Business plan refinement

Customised with you and 
delivered by the 20-20 Trustees 
team, the sessions create 
common ground for the trustee 
board and sponsor to 
collaborate and prepare for the 
future. 

Outputs
• Mission and vision statements

• Clear and measurable long-
term funding objectives

• High-level 1/3/5 year business 
plan

In addition, clearly defined 
actions from each of the six 
sessions will be agreed during 
the day and  carried forward. 

Who is this for?

Why 20-20 Trustees?

Contact us: angela.connally@2020trustees.co.uk
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