
Household Retailer

We act as both Scheme Secretary and 
Chair of Trustees on a high profile 
household retailer. This dual model 
has brought both efficiencies and cost 
benefits to the scheme. Day to day 
work and projects move forward more 
quickly and adviser relationships are 
managed more closely - leading to 
better value-for-money for the 
ultimate benefit of members.

By bringing together their respective 
operational and strategic perspectives,  
the Secretary and Chair can find
innovative and efficient solutions.

30+ years of experience 
in the role of scheme 

secretary

We provide scheme 
secretary services to 

20% of our clients

Core Secretarial 

We can act as Scheme Secretary either in a standalone capacity 
or alongside the existing Independent Trustee or Chair of Trustees for 
both DB and DC schemes. We tailor our services to suit your scheme’s 
requirements, and we match our team’s skills and experience with your 
needs. Our team approach ensures both excellence and efficiency, 
allowing tasks to be allocated at the most appropriate level, resulting in 
real value-for-money.

Our approach

Our team approach to technical and governance services can help 
a scheme reach its goals faster and more efficiently.

Scheme 
Secretary

Contact us: angela.connally@2020trustees.co.uk
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The schemes we work 
with range in asset size 

from £1m - £1.5bn

Core services:

Supporting the trustee meeting cycle including agenda planning with the 
Chair, preparing meeting packs, attending meetings, circulating minutes, 
and managing action schedules.

Essential governance:

Acting as first point of contact for third parties and first decision maker 
for the IDRP, managing business plans and budgets, handling member 
complaints, managing data breaches and supporting trustee discretionary 
processes and decisions.

Specialist projects:

Our people have expertise in the full range of pensions specialties 
including buy-ins, buy-outs, liability management exercises, and PPF 
assessments. We work collaboratively to leverage specific skills and 
experience across the team which gives our clients access to a wide pool 
of knowledge.  Ultimately, this allows us to help a scheme complete these 
important initiatives on-time and within-budget.

We bring industry best practice to 
your scheme and members

Drafting or updating
• Trustee Policies
• Risk registers
• Member Communications 
• Business plans and calendars
• Terms of reference

Managing
• Sub-committee meetings
• Scheme budgets
• Conflicts of interest
• Filings and registrations

We can also
▪ Help Trustees understand and 

engage with advisor advice
▪ Manage Member Nominated 

Trustee (MNT) elections.
▪ Identify skills gaps
▪ Arrange or deliver training.
▪ Manage adviser reviews.

What we do




